
FREQUENTLY ASKED QUESTIONS - Participants
Event : Insurance Innovation Hackathon 2022

★ PRE HACKATHON (PAGE 1 - 4)
Q1. What are the Hackathon Challenges? 
Q2. Is this an individual or team-based Hackathon?
Q3. How do I register for the Hackathon?
Q4. Do I need to pay to register for the Hackathon?
…….

★ DURING HACKATHON (PAGE 4 - 11)
Q12. How do I submit my solution or working prototype (MVP) for the

Hackathon? 
Q13. Do I need to have the entire idea fully working / implemented?
Q14. Does the FortNynja’s Platform support any language?
Q15. Do you provide any tools to work on the problems?
…….

★ POST HACKATHON (PAGE 11 - 12)
Q28. When will the results be announced?
Q29. What are the prizes for the winners?
Q30. What are the benefits of participating in the Hackathon?
Q31. Under what circumstances will my participation in the Hackathon

be disqualified?
…….

Q1. What are the Hackathon Challenges? 

Our Insurance Innovation Hackathon 2022 consists of two (2) tracks:

a) Capture the Flag (CTF) Challenge
Capture the Flag (“CTF”) - A competition where the Participants are required to
find specific “flag IDs'' that are planted within system vulnerabilities. Participants
are required to submit the flag ID via the Programme page on FortNynja’s
platform.

b) Build Your Minimum Viable Product (MVP)
Build Minimum Viable Product (“MVP”) - A competition where the Participants
select a Problem Statement (which will be provided by the Organisers),
brainstorm and submit a working prototype (MVP) or solution that addresses the
selected Problem Statement.
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The judging criteria for both CTF and Build your MVP can be found in the
Participants’ Toolkit which will be made available during Pre Hackathon
bootcamp on 31 March 2022.

Q2. Is this an individual or team-based Hackathon?

It will be a team-based Hackathon (max six (6) individuals per team). However, you
can choose to go solo by registering only yourself in a team.

All participants will be required to include their email, which will be used to create
their account on FortNynja’s Platform.

Q3. How do I register for the Hackathon?

You may register at The Malaysian Insurance Institute’s website.
● With T-shirt - https://lnkd.in/gvRAgZfm
● Without T-shirt - https://lnkd.in/gfeRQ3dR

Q4. I do not have a team but would like to join forces with others. How do I
do that?

Complete your registration on The Malaysian Insurance Institute’s website. You will
have the opportunity to meet and network with other Participants during Pre
Hackathon day (31 March 2022), where you will be able to form / join a team.

Q5. Do I need to pay to register for the Hackathon?

Yes, the registration fee ranges between RM10-45 per individual, with the option of a
limited edition T-shirt (inclusive of shipping). All fees are non-refundable and
non-transferable.

Q6. What are the criterias to qualify as a Participant in the Hackathon?

a. Open to all working professionals, fresh graduates, and university students.
b. Open to all individuals aged 18 (as of 31 March 2022) and above.
c. Open to all Malaysian citizens and non-Malaysians with valid Malaysian PR or

work/student permit.
d. Applicants must be physically in Malaysia.
e. Each applicant should have an information technology (IT) or programming

related background in order to complete the given challenge (only applicable
for the CTF challenge).

f. All individuals (whether participating in a team or not) must complete the
registration form on The Malaysian Insurance Institute’s website and the
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eKYC process on the FortNynja’s Platform to be considered as a successful
participant.

Q7. Do I need to have any specific qualifications to join the Hackathon? 

If you love to:
● code; or
● have a background in information technology (IT) or programming; or
● design/create interesting and innovative ideas to solve the problem

statements,
You are more than welcome to participate in the Hackathon.

We encourage you to build a team of diverse skill sets to increase your chance of
winning the cash prizes and award titles. For the CTF challenge, you will require
basic coding and cybersecurity skill sets to try and crack the CTF Challenge.

Q8. I have registered on the MII website, what’s next?

i. A confirmation email of successful registration will be directly sent to your
registered email address. Please check spam/junk.

ii. On Pre Hackathon Day (31 March 2022), an onboarding email along with
other essentials will be sent to your registered email address. Please check
spam/junk.

iii. Follow the instructions to validate your identity (eKYC) and set up your
Discord account which will be emailed to you. You should have on hand an
official valid identification of yourself (e.g., NRIC, passport, etc).

Q9. What is Discord? Where can I find more information about it?

Discord is the primary communication channel for all parties (ie., Participants,
Organiser, Judges, Mentors, etc). Further details will be provided within the Toolkit.

Please refer to the Discord Guidelines↴
https://fortnynja.com/hackathon/discord_guidelines.pdf
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Q10. If one of my team members fails the eKYC, will the rest of the team be
disqualified?

Failing the eKYC will limit the Participant’s access to the platform. Users without
passing the eKYC will not be eligible to access the Programmes and submit their
idea/solution.

Q11. Where can I find the Problem Statements (for the MVP challenge)?

The problem statements will be/are released on several key dates - 26 January 2022,
23 February 2022, and 23 March 2022 during the workshops.

Your solution needs to address one of the problem statements raised in the
Discussion Paper issued by Bank Negara Malaysia↴
https://www.bnm.gov.my/documents/20124/943361/DP_on_Licensing_Framework_fo
r_DITOs.pdf

Q12. How do I submit my solution or working prototype (MVP) for the
Hackathon? 

All submissions have to be made on FortNynja’s platform. The link and the toolkit will
be provided to you during the Pre Hackathon event (31 March 2022).

Q13. Do I need to have the entire idea fully working / implemented?

This is not necessary, especially for the Build My MVP challenge. It is up to the
participants to build up the solutions according to the judging criteria to win the
challenge. Participants will only be allowed to use publicly available resources and/or
those that offer free trials (paid APIs are NOT allowed).

Q14. Does the FortNynja’s Platform support any language?

The platform for the Hackathon will be conducted in English during the competition/
pitch / mentoring and report submission.

Q15. Do you provide any tools to work on the problems?

No, Participants can use any public, open source tools for this Hackathon. Please
refer to Q17 “Since there is no specific technology mentioned, are there any
restrictions using pre-built libraries?”
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Q16. Do I have to be online and available for the entire duration of the
Hackathon?

You may not need to be online / available throughout the Hackathon. However,
should there be any specific sessions scheduled such as mentoring sessions/
pitching sessions and for any announcements made on the Discord Server, all
participants are required to be online.

FortNynja will not be held responsible if any participants were to miss out on any
information and/or scheduled sessions which are communicated/announced prior in
the Discord server, which may affect the outcome of the individual participants/ teams
performance in the Hackathon.

Q17. Since there is no specific technology mentioned, are there any
restrictions using pre-built libraries? 

There is no restriction to use any language, technology stack, or libraries as long as
they are publicly available and/or those offered on free trials. Paid APIs are NOT
allowed. You can use any tools (subject to the above pre-condition) at your disposal
to create the solution / idea.

All Participants must start hacking/coding fresh during the Event. No one is allowed
to pre-code anything or work on existing projects.

Q18. How can I access the CTF server?

You can only access the CTF server via Fortnyna’s virtual private network (VPN).

Before the CTF challenge begins, we will release a set of files pertaining to your VPN
access. These files are unique to each participants, and contain:

1. the instructions on how to set up the VPN on different operating systems, and
2. the VPN config file.

Please ensure that you allocate enough time to set up the VPN before the CTF
challenge begins.

Q19. Can I access the CTF server via multiple computers?

No. Each participant will only receive one set of VPN config. Each VPN configuration
only works for one active connection.
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Q20. Where can I find the VPN config files?

The config file and the instructions to set up the VPN will be available on FortNynja's
platform prior to the CTF challenge.

On the FortNynja’s platform, go to your profile > Qualifications. You should see a zip
file titled “CTF config” under your qualifications.

Please contact us as soon as possible if you do not see the config file in your profile.

Q21. Who owns the Intellectual Property (IP) rights to the solutions that are
built?

All Intellectual Property (IP) rights to the designs and codes of the app/prototype
developed at this Hackathon are wholly owned by the Participant(s). It is the
Participant’s responsibility to ensure that the idea submitted is your original idea/work
and/or does not infringe the intellectual property rights of any other individuals,
organizations, and/or companies.

Q22. Who do I reach out to if I have any questions on the platform?

All enquiries can be made through the Discord support channel. Links will be shared
with successful applicants. Participant(s) should ensure that they have read the full
brief and T&Cs prior to raising any questions.
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Q23. How can I submit a report?

Step 1: Browse “Invited Programmes”

Step 2: View a specific programme
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Step 3: Click the ‘Submit report’ button

This is what an 'accepted' submission would look like:
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Q24. What should be included in the submission?

a) Capture the Flag (CTF) Challenge
Note: Each submission should only contain ONE flag. If you discover multiple
flags, please submit separate reports.

Name field -> [team name]-[flag name]
e.g. TeamBravo-wh@cKTh3FOrt{14761478}

Note: Team Name should NOT contain any space.
IMPORTANT: All CTF submissions must adhere to this format. Failure to do so

may result in disqualification.

Description
Describe the steps to get the flag.

Attachments
Participants can add attachments* or screenshots to support the description of
the ‘steps’ on how to get the particular flags.
*Note: Platform only supports attachments in JPG, PNG, and PDF formats.
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b) Build Minimum Viable Product (MVP)
Participants are required to brainstorm and submit a MVP that addresses a
Problem Statement.

The participants have the freedom of selecting the platform to host the MVP
[e.g. Vercel, Netlify, Heroku].

Name field -> [team name]
e.g. testingteam
Note: Team Name should NOT contain any space.

Description
Give a brief background or introduction on the team and team members.

Include the URL to the MVP. If you choose to use Google Slides for your
presentation, include the link in the Description as well.

Attachments
Participants can upload the presentation slide as an attachment*.

*Note: Platform only supports attachments in JPG, PNG, and PDF formats. If
there’s a need to present in Google Slides, please include the URL in the
Description field.
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Q25. What is the flow of the pitch for Build MVP track?

a. Participants are required to pitch to a Panel of Judges on 9 April 2022 for Round
1, with the shortlisted teams invited to pitch for the Finals on 10 April.

b. The sequence of the presentations will be randomly selected via
https://randomresult.com/.

c. There will be two (2) rounds of pitch. The First Round will include all teams that
made a submission.

d. At the end of the First Round pitch, the top five (5) teams shortlisted will submit
their revised pitching deck and are required to pitch on the Final round.

e. All pitches will be conducted via Zoom. Details will be provided on the Discord
server.

Q26. What are the judging criteria for Capture the Flag (CTF) track?

a. Each flag will carry different points according to its level of difficulty.
b. For each flag, the top three (3) teams that successfully capture the flag in the least

amount of time will be awarded points with the following bonus:
i. First team = 50%
ii. Second team = 30%
iii. Third team = 15%
iv. For example, if a flag is worth 10 points, the teams will be awarded with:

➢ First team = 10 + 10 x 0.5 = 15 pts
➢ Second team = 10 + 10 x 0.3 = 13 pts
➢ Third team = 10 + 10 x 0.15 = 11.5 pts
➢ All other teams = 10 pts

c. In the event of a tie (same score shared by more than one (1) team), the tie
breaker will be the number of flags captured. This will be verified by the judges
based on the reports submitted. If the number of flags fails to break the tie, the
second tie breaker will be the highest scoring flag captured.

Q27. What are the judging criteria for Build MVP track?

a. Originality (15%); 
b. Feasibility / Usefulness (30%); 
c. Execution (15%); 
d. Presentation (40%) 

Q28. When will the results be announced?

The results will be announced on the last day of the Hackathon i.e. 10 April 2022
(Sunday) and winners will be notified via livestream on Zoom and Facebook Live.
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Q29. What are the prizes for the winners?

For both Capture the Flag (CTF) and Build MVP:
● 1st Prize = RM 25,000
● 2nd Prize = RM 10,000
● 3rd Prize = RM 5,000
● Other prizes totaling RM 20,000

Q30. What are the benefits of participating in the Hackathon?

Participants will have the opportunity to network and meet up with mentors during the
Hackathon network. At the same time, participants may also be invited into the
Cybersecurity and tech community for future networking events and for career /
future support and continuous learning journeys via Discord.

Q31. Under what circumstances will my participation in the Hackathon be
disqualified?

Participants may be dismissed or refused entry to the competition under the grounds
of any form of harassment, lack of respect to other participants / judges / mentors /
support team, or other breaches of ground rules.

Please refer to the Terms and Conditions https://fortnynja.com/hackathon/tnc.pdf,
Privacy Policy https://fortnynja.com/hackathon/privacy.pdf, and Code of Conduct
https://fortnynja.com/hackathon/coc.pdf.

Q32. Will I receive a Certificate of Participation or Completion of the
Challenge?

Yes, you will receive a Certificate of Participation post Hackathon event.
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